
 

 

JULY - DECEMBER 2019 WORK PLAN FOR THE GHANA 

CHAMBER OF CONSTRUCTION INDUSTRY                                              

ACTIVITIES ACTION ACTION 

DATE 

REMARKS 

Governing 

Council 

Meeting 

1
st
 Governing Council Meeting to deliberate on the 

following; 

 Nomination of Chamber's representatives onto 

the Sector Skills Board of the Construction 

Sector. 

 Status Report on the agitation of Contractors on 

Delayed Payment for works done 

 Consideration of the Activities/Programmes of 

the remaining months of 2019.   

 Formation of the Public Private Dialogue (PPD) 

Platform for the Chamber. 

 Activities of Executives for the period under 

review.  

 Co-option of Member’s into the Governing 

Council. 

 Budget presentation 

Any other relevant matters 

 

 

 

 

 

 

 

 

 

 

1
st
 August, 2019 

 

Stakeholders 

Engagements 

(1) 

A working visit to the following Agencies;  

1. Ministry of Works and Housing 

2. Ministry of Roads and Highways 

3. Office of the Senior Minister 

4. Ministry of Local Government  

5. Office of the President 

6. Council of State 

7. Office of the Speaker of Parliament 

8. Ministry of Sanitation and Water Resource 

 August, 2019 An official 

Stakeholder 

engagements of 

the Governing 

Council in order 

to have a better 

and further 

collaboration as 

partners in the 



9. Ministry of Employment and Labour Relations 

10. Ministry of Finance 

11. Ministry of Energy 

12. Ministry of Public Procurement.   

13. Parliamentary Select Committees’.  

Built 

Environment 

operations. 

Public Private 

Dialogue 

Platform 

(PPDP) 

Ghana Chamber of Construction Industry (GhCCI) 

engages its core Non-Members in formalizing the 

Public Private Dialogue Platform as a vehicle of direct 

information dissemination for a proper and an effective 

policy implementation in the Construction Sector. This 

is to enhance a business friendly policies formulation 

and operations to boost competitiveness as well as 

profitability of the Built Environment operations.  

30th August, 

2019 

GhCCI Members 

and Non- 

Members should 

be formally 

inaugurated as a 

vibrant arm of the 

Chamber’s policy 

drive. 

 Stakeholders 

Engagement 

(2) 

A working visit to the following Agencies and 

Organizations; 

1. GhCCI Constituent Members 

2. Ministry of Education 

3. Ministry of Special Initiative 

4. Ministry of Planning 

5. Ministry of Energy and Petroleum 

6. Diplomatic Partners 

7. Selected Foreign Missions 

8. World Bank 

9. Selected Firms/Companies 

10. Bank Of Ghana 

11. Selected Financial Institutions 

12. Working Visit to KNUST, 

13. Curtsey call on Otumfuor the Asantehene 

14. Etc.  

 

September, 2019  Key Stakeholder 

engagements with 

the Governing 

Council in order 

to have a better 

and further 

collaboration as 

partners in the 

Built 

Environment 

operations. 

 Fund Raising 

Dinner Dance 

Ghana Chamber of Construction Industry Annual Fund 

Raising Dinner Dance in order to boost our financial 

base in meeting the financial needs of the Chamber. 

This is to establish a sustainable income streams for the 

Chamber to execute its programs and to strengthen 

Constituent Members advocacy actions. 

26
th

 October, 

2019 

To generate the 

required Financial 

resources in order 

to make GhCCI 

Self-Sustaining. 

Public - Private 

Dialogue 

Platform 

Ghana Chamber of Construction Industry Public – 

Private Dialogue deliberation on Industry Sector 

Policies. This is to foster a closer working relation 

between the Public and Private Sector participation. To 

create an enabling environment and an opportunity for 

dialoguing, learning and knowledge sharing in the Built 

Environment operations 

26
th

 October, 

2019 

To launch the 

Public Private 

Dialogue 

platform formally 

for operation. 

Capacity 

Training  

GhCCI is to improve the capacity and management 

competencies of the Governing Council Members and 

the Members of the Public Private Dialogue Platform.  

28
th

 – 29
th

 

November, 2019 

The Training 

workshop is to 

enhance GhCCI 

to be more 

Productive and 

Competitive in 

the Built 

Environment. 

Infrastructural 

Lecture 

Ghana Chamber of Construction Industry Annual three 

days Conference on National Infrastructural Policy 

5
th

 – 7
th

 

November, 2019 

GhCCI in 

partnership with 



Programs in partnership with 7
th

 Ghana Build Expo 

2019.   

Esty Shipping 

Company Ltd 

Governing 

Council 

Meeting 

To commission Standing Committees for the 

Chamber’s operational needs. To review and approve 

2020 budget for the Chamber. Also to approve 2020 

work plan for the Chamber. Etc. 

 13
th

 December, 

2019  

To set the agenda 

for the 2020 

calendar year of 

the Chamber. 

 


